
 
 
 
 
 
 
 

 
 

 
 
 
 

MEETING MATERIALS 
 

February 3, 2016 
 

San Jacinto River Authority 
 
 





Region H Water Planning Group 
10:00 AM Wednesday 

February 3, 2016 
San Jacinto River Authority Office 

1577 Dam Site Rd, Conroe, Texas  77304 
 

AGENDA 

1. Introductions. 
2. Review and approve minutes of November 4, 2015 meeting. 
3. Receive public comments on specific issues related to agenda items 4 through 12.  (Public 

comments limited to 3 minutes per speaker) 
4. Accept the resignation of Ron Neighbors as a voting member representing water districts; 

declare vacancies in positions representing water districts, water utilities, and small business; 
receive Nominating Committee report; and elect new voting members representing water 
districts, water utilities, and small business. 

5. Consider and take action to extend the term of existing Region H voting members for an 
additional five-year term.  

6. Receive Nominating Committee report and elect officers and members of the Executive 
Committee of the Region H WPG. 

7. Receive update from Consultant Team regarding submittal of the 2016 Region H Regional Water 
Plan and the schedule and milestones for the development of the 2021 Region H Regional Water 
Plan. 

8. Review and take action to amend the budget for the development of the 2016 Regional Water 
Plan. 

9. Receive presentation from Consultant Team regarding Scope of Work for development of the 
2021 Region H Regional Water Plan. 

10. Receive report from the Region H administrative agency regarding renewal of directors and 
officers insurance coverage. 

11. Receive report regarding recent and upcoming activities related to communications and 
outreach efforts on behalf of the Region H Planning Group. 

12. Agency communications and general information. 
13. Receive public comments.  (Public comments limited to 3 minutes per speaker) 
14. Next Meeting:  May 4, 2016. 
15. Adjourn 

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or 
services are requested to contact Megan Morris at (936) 588-3111 at least three business days prior to 
the meeting so that appropriate arrangements can be made. 





 

Agenda Item 2 
 

Review and approve minutes of November 4, 2015 meeting.  





 

MINUTES 
REGION H WATER PLANNING GROUP 

NOVEMBER 4, 2015 
SAN JACINTO RIVER AUTHORITY 

GENERAL AND ADMINISTRATION BUILDING 
1577 DAM SITE ROAD 

CONROE, TX 77304 
 

 
MEMBERS PRESENT:  David Collinsworth, Robert Istre, Marvin Marcell, Ronald Neighbors, Art 
Henson, David Bailey, Mark Evans, Jace Houston, James Comin, Kathy Turner Jones, John Bartos, Glenn 
Lord, Gene Fisseler, Pudge Willcox, William Teer, Carl Masterson 

 
DESIGNATED ALTERNATES:  Paul Nelson for Jimmie Schindewolf, Charles Dean for John Blount, 
Mike O’Connell for Bob Hebert, Jim Sims for Kevin Ward, Lisa Lattu for Jun Chang 

 
MEMBERS ABSENT: James Morrison, Robert Bruner, John Howard 

 
NON-VOTING MEMBERS PRESENT: Sarah Backhouse for Temple McKinnon 

 
CALL TO ORDER 

The meeting was called to order at 10:01 a.m. 
 

1. INTRODUCTIONS 

Mr. Evans welcomed everyone to the meeting and announced the alternate members present. 
 

2. REVIEW AND APPROVE MINUTES OF OCTOBER 7, 2015 MEETING 

John Bartos made a motion to approve the minutes of October 7, 2015.  The motion was seconded by 
Gene Fisseler and carried unanimously. 

3. RECEIVE PUBLIC COMMENTS ON SPECIFIC ISSUES RELATED TO AGENDA 
ITEMS 4 THROUGH 14 

Ms. Jill Savory spoke in reference to item number five, a presentation from Averitt and Associates 
regarding the final report for the Goldwater Project on Water Conservation in Region H.  She 
provided comments related to the value of water conservation and its potential to help avoid large 
infrastructure costs.     

4. RECEIVE PRESENTATION FROM TEXAS STATE SOIL AND WATER CONSERVATION 
BOARD ON THE WATER SUPPLY ENHANCEMENT PROGRAM 

Aaron Wendt with the Texas State Soil and Water Conservation Board gave a brief overview of  their 
Water Supply Enhancement Program, which is also known as the Brush Control Program. Mr. Wendt 
described different types of brush and which areas are affected by it. Mr. Wendt stated that one of the 
main responsibilities of the program is related to water quality and working with farmers and ranchers 
to reduce potential pollution from their irrigated cropland operations or ranching operations. Mr. 
Wendt explained that they are also responsible for flood control, invasive species issues, and border 
security.  

5. RECEIVE PRESENTATION FROM AVERITT AND ASSOCIATES ON THE FINAL 
REPORT FOR THE GOLDWATER PROJECT ON WATER CONSERVATION IN REGION 



H 

Senator Averitt with Averitt and Associates gave a presentation on the final report for the Goldwater 
Project explaining the process of recruiting utilities to participate in the project and the quantifiable 
savings into the future. He went on to explain that Region H is currently saving 2,162 MG of water 
per year with its current water conservation strategies which represents 10.5% of the region’s target. 
He went on to explain county-by-county progress and described the current savings profile for Region 
H. Senator Averitt introduced Steven Cortes who went on to explain the major strategies in water 
conservation. Mr. Cortes went over the WaterWise Take-Home Kits and how well those work with 
water conservation. He presented a chart showing the actual savings of all participating utilities in 
Region H, noting that Harris County, specifically the City of Houston’s numbers align with their five 
and ten year goals that they initially set out in their water conservation plan.  Next, Mr. Cortes 
presented information regarding most effective strategies.  He relayed the challenges Region H is 
currently facing for water conservation. Senator Averitt concluded the presentation by explaining the 
recommendations for Region H Planners, State Water Planners, and the next steps of the Goldwater 
Project.   

6. RECEIVE UPDATE FROM CONSULTANT TEAM REGARDING THE SCHEDULE AND 
MILESTONS FOR THE DEVELOPMENT OF THE 2016 REGION H REGIONAL WATER 
PLAN 

Mr. Afinowicz explained that December 1, 2015, is the due date for the Final Adopted Plan to the 
Texas Water Development Board, stating that it includes more than just the plan document, which 
was seen as the Initially Prepared Plan.  He explained that this will include a prioritized list of Projects 
in the Regional Water Plan as well as a report on Emergency Interconnects in the Region H Water 
Planning Area which was approved by the Regional Water Planning Group and Executive Committee 
last November.    

7. RECEIVE PRESENTATION FROM CONSULTANT TEAM REGARDING REVISIONS 
MADE TO THE INITIALLY PREPARED PLAN IN PREPERATION OF THE DRAFT 
FINAL 2016 REGION H REGIONAL WATER PLAN 

Mr. Afinowicz explained that since the last meeting, they have been working to incorporate the 
comments received on the Initially Prepared Plan into the documents, which is an on-going process 
and that a response has also been prepared. He went on to say that some additional materials have 
been added which include ASR Strategy Analysis, Socioeconomic Analysis, IFR and Implementation 
survey results. Mr. Afinowicz gave a presentation on the plan revisions, briefly explaining revisions 
made to chapters one through eleven. He went on to explain that responses to comment letters 
addressing concerns have been prepared.  
 
Mr. Evans requested that item nos. 8 and 9 be considered together.   

8. CONSIDER AND TAKE ACTION IN ADOPTING THE FINAL 2016 REGIONAL WATER 
PLAN AND TRANSMITTING THE COMPELTED DOCUMENT TO THE TEXAS WATER 
DEVELOPMENT BOARD CONTINGENT UPON INCORPORATION OF COMMENTS 
AND INCLUSION OF FINAL REQUIRED MATERIALS 

Ronald Neighbors made a motion to adopt the final 2016 Regional Water Plan and to transmit the 
completed document to the Texas Water Development Board contingent upon incorporation of 
comments and inclusion of final required materials. The motion was seconded by Mike O’Connell 
and carried unanimously. 

9. CONSIDER AND TAKE ACTION AUTHORIZING THE REGION H EXECUTIVE 
COMMITTEE TO MAKE ANY NECESSARY NON-SUBSTANTIVE CHANGES TO THE 



APPROVED REGION H REGIONAL WATER PLAN, FINALIZE COMMENTS AND 
TRANSMIT THE COMPLETED DOCUMENT TO THE TEXAS WATER DEVELOPMENT 
BOARD 

Kathy Turner Jones made a motion to authorize the Region H Executive Committee to make any 
necessary non-substantive changes to the approved Region H Regional Water Plan, finalize 
comments, and transmit the completed document to the Texas Water Development Board. The 
motion was seconded by Glenn Lord and carried unanimously. 

10. RECEIVE PRESENTATION FROM CONSULTANT TEAM REGARDING THE 
DEVELOPMENT OF THE LIST OF PRIORITIZED PROJECTS FROM THE 2016 
REGIONAL WATER PLAN 

Mr. Afinowicz briefly explained the process of project prioritization, describing the priority scoring, 
methodology, background information, and full and short lists of projects. He went on to explain the 
criteria used for project prioritization and the categories they are broken into, as well as the scoring 
for key projects, opportunities for adjustments, and the next steps that will be taken. 

11. CONSIDER AND TAKE ACTION IN APPROVING THE LIST OF PRIOTIZED PROJECTS 
FROM THE 2016 REGIONAL WATER PLAN FOR SUBMITTAL TO THE TEXAS WATER 
DEVELOPMENT BOARD 

Jace Houston made a motion to approve the list of prioritized projects from the 2016 Regional Water 
Plan for submittal to the Texas Water Development Board.  The motion was seconded by Art Henson 
and carried unanimously. 

12. RECEIVE REPORT FROM THE REGION H SCOPING COMMITTEE REGARDING 
SUBMITTALS OF STATEMENTS OF QUALIFICATIONS REALTED TO CONSULTANTS 
FOR THE 2021 ROUND OF REGIONAL WATER PLANNING AND TAKE NECESSARY 
ACTION TO SELECT A QUALIFIED CONSULTANT 

Mr. Evans briefly introduced the members of the Scoping Committee, which include Marvin Marcell, 
Jace Houston, Gene Fisseler, Pudge Willcox, and Jun Chang.  Mr. Marcell noted that only one 
submittal was received and made a motion to select Freese and Nichols as the consultant for the 2021 
Regional Water Plan. The motion was seconded by Ronald Neighbors and carried unanimously. 

13. RECEIVE REPORT REGARDING RECENT AND UPCOMING ACTIVITES RELATED TO 
COMMUNICATIONS AND OUTREACH EFFORTS ON BEHALF OF THE REGION H 
PLANNING GROUP 

Jason Afinowicz stated that there was nothing to discuss related to this item. 

14. AGENCY COMMUNICATIONS AND GENERAL INFORMATION 

Sarah Backhouse stated that the Bridged Application period for the 2016 SWIFT funding will be 
open from December 1, 2015, to February 5, 2016, which will be based on the projects from the 2016 
Plan that will be included in the 2017 Plan which will be published in 2016. She also stated that per 
statute, the Texas Water Development Board has to revisit the Regional Water Planning boundaries 
every five years and that the Board met on October 13 and reaffirmed the current boundaries and no 
changes will take place. She also explained that there is a Request for Qualifications (RFQ) posted 
until November 9, 2015, looking for firms to review the Texas Water Development Board 
methodology for water demand projections for the manufacturing and steam electric power water 
user groups. 
 



Ronald Neighbors submitted his resignation from the Region H Water Planning Group, 
recommending that Mike Turrco fill his position.  Mr. Evans thanked Mr. Neighbors for his time 
spent with the Region H Water Planning Group, also stating that the February meeting will consist 
of electing officers, appointing executive committee members, and reappointing members of the 
planning group.  Mr. Evans explained that there is a nominating committee that has been in place and 
is composed of Chairman Jimmie Shindewolf, and Members Bill Teer, Bob Hebert, Jun Chang, and 
John Blount. 
 
Mr. Houston, Mr. Bartos, Mr. Marcell, and Ms. Calloway (who spoke on behalf of Mr. Kramer,) 
thanked Mr. Neighbors for his time with the Region H Regional Water Planning Group.  A round of 
applause was given for Mr. Neighbors.  

15. RECEIVE PUBLIC COMMENTS 

Ivan Langford wanted to clarify Senator Averitt’s information regarding Gulf Coast Water Authority 
Contracts.  He stated that the largest city in Galveston County, the City of League City, is and has 
been on a pay for what you take contract plan for 20 years. In addition, every other city and water 
district in Galveston County, served by Gulf Coast Water Authority, is on a pay for what you take 
contract, implemented approximately two years ago.  Mr. Langford clarified that raw water customer 
contracts and industrial contracts in Fort Bend and Brazoria Counties are take or pay contracts due to 
the fact that the largest expense of wholesale water is the cost of water purchased from the Brazos 
River Authority.  
  
Ms. Jill Savory spoke in regards to Mr. Neighbors resignation from the Water Planning Group and 
Senator Averitt’s presentation.  She then thanked Allen, Boone & Humphries for providing statistical 
values for all the Municipal Utility Districts in Fort Bend County; and lastly she opined that the phrase 
“If it’s Brown, Flush It Down; If It’s Yellow, Let It Mellow”, be added as the official slogan to the 
conservation plan.   

16. NEXT MEETING 

Mr. Evans announced that the next regular meeting will be held on February 3, 2016. 
 

17. ADJOURN 

Without objection, the meeting was adjourned at 12:08 p.m. 
 



 

Agenda Item 7 
 

Receive update from Consultant Team regarding submittal 
of the 2016 Region H Regional Water Plan and the schedule 

and milestones for the development of the 2021 Region H 
Regional Water Plan.  





Receive update from Consultant Team regarding submittal of the 2016 
Region H Regional Water Plan and the schedule and milestones for the 

development of the 2021 Region H Regional Water Plan.

Agenda Item 7
RWP Schedule and Updates

2016 RWP

 Submitted final, adopted RWP to TWDB on 
24 November.

 Approved by TWDB Region H 14 December.

 Ongoing support to TWDB to assist in 
incorporating into SWP.
 May 2016 – Begin public comment period

 Summer 2016 – Address public comment

 July 2016 – TWDB to consider adopting SWP

 November 2016 – Deliver final 2017 SWP

2021 RWP

 TWDB‐SJRA contract approved in 

 SJRA‐Consulting Team contract approved 
in December.

 Chairs and Stakeholders call on 26 January.
 4th cycle lessons learned

 5th cycle initiatives and timelines

 Demand projection development

 Amendment schedule
 Fall/Winter 2016: Complete SOW, partial funds

 Fall/Winter 2017: Extend 5th cycle funds

 Summer 2019: Complete 5th cycle funds

Agenda Item 7
RWP Schedule and Updates



Agenda Item 7
RWP Schedule and Updates

2016 2017 2018 2019 2020
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Rule and Guidance Revisions

Water Demand Projections

Water Supply Determination

Identification of Needs

WMS and Project Analyses

Initially Prepared Plan

Public Comment

Final Regional Water Plan

Region H Activity TWDB Activity Due Date



 

Agenda Item 8 
 

Review and take action to amend the budget for the 
development of the 2016 Regional Water Plan.  





Review and take action to amend the budget for the 
development of the 2016 Regional Water Plan.

Agenda Item 8
Budget Amendment

 Adjustments to budget 
by task

 >35% requires an 
amendment

 No change in overall 
project budget

 Amendments required 
to finalize accounting 
and close out project

Agenda Item 8
Budget Amendment

Scope Task Current Proposed Change

1 $        19,392.00  $        19,392.00  $     ‐

2A $        49,575.00  $        49,775.00  $              200.00 

2B $        35,347.00  $        61,347.00  $        26,000.00 

3 $      116,314.00  $      116,314.00  $                       ‐

4A $                       ‐ $                       ‐ $                       ‐

4B $        24,423.00  $        24,523.00  $              100.00 

4C $        31,817.00  $        31,817.00  $                       ‐

4D $  1,011,511.00  $  1,011,511.00  $                       ‐

5 $        79,989.00  $        79,989.00  $                       ‐

6 $        80,041.00  $        80,041.00  $                       ‐

7 $      141,058.00  $      112,258.00  $      (28,800.00)

8 $          8,136.00  $          8,136.00  $                       ‐

9 $        33,872.00  $        33,872.00  $                       ‐

10 $      273,647.00  $      276,147.00  $          2,500.00 

11 $        81,213.00  $        81,213.00  $                       ‐

12 $      104,407.00  $      104,507.00  $              100.00 

13 $        33,859.00  $        33,759.00  $           (100.00) 

TOTAL $  2,124,601.00  $  2,124,601.00  $                       ‐



Action:

Approve budget amendment for 2016 round of 
Regional Water Planning.

Agenda Item 8
Budget Amendment



 

Agenda Item 9 
 

Receive presentation from Consultant Team regarding 
Scope of Work for development of the 2021 Region H 

Regional Water Plan.  





Receive presentation from Consultant Team regarding Scope 
of Work for development of the 2021 Region H Regional 

Water Plan.

Agenda Item 9
2021 RWP Scope of Work

Agenda Item 9
2021 RWP Scope of Work

 Task 2A: Non‐Population Related Water Demand Projections

 Potentially impacted by ongoing TWDB studies

 Non‐Population Demands Committee

 Task 2B: Population and Population‐Related Water Demand 
Projections

 WUGs to be developed based on utility boundaries

 Population Demands Committee

 Task 10: Public Participation and Plan Adoption
 Regular RWPG business



Agenda Item 9
2021 RWP Scope of Work

 Water Demand Analysis

 Continue through 2017

 To be approved in 2018

 Specific effort to be 
determined as planning 
round  gets started

 Will work through committee 
as in 2016 RWP



 

Agenda Item 10 
 

Receive report from the Region H administrative agency 
regarding renewal of directors and officers insurance 

coverage. 
  





Receive report from the Region H administrative agency 
regarding renewal of directors and officers insurance 

coverage.

Agenda Item 10
Renewal of Insurance Coverage
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REGION H WATER PLANNING GROUP - DIRECTOR’S AND OFFICER’S LIABILITY INSURANCE  

 OVERVIEW OF BASIC COVERAGE 

Why would Director’s &Officer’s Liability insurance be needed for a non-profit organization? 

 A board member or director assumes a level of responsibility for the organization (duty of care) and has an 

exposure to claims for not managing it in a proper way.   

 Since a director or officer can sometimes be held responsible for acts of the company, most would want this 

coverage, rather than risk their personal assets. 

 Nonprofit directors and officers have a personal liability exposure by virtue of management of their 

organization and its financial assets. Employment related matters, breach of duty and errors and omissions 

when making business decisions are hazards faced by nonprofit organizations nationwide. Unfortunately, 

lawsuits from employees, customers, vendors and the government are becoming increasingly common 

against nonprofit organizations 

Policy provides the following coverage: 

 Insurance protection against a breach of duty by the directors and officers of Region H Water Planning Group.   

 Insurance protection in the event of any actual or alleged error, misstatement, omission, misleading 

statement a director or officer may have committed in their position.   

 Employment-related issues such as discrimination, harassment, and wrongful termination. 

 Failure to provide services. 

 Mismanagement of funds. 

Brief Overview of Coverages : 

  Aggregate Limits/Coverage: 

 Item 3 (a)  $1,000,000 -  for all claims other than claims for Employment Practices Wrongful Acts 

 Item 3 (c)  $1,000,000 – for all claims for Employment Practices Wrongful Act:   

Note:  This is a shared limit and not in addition to the limit shown in 3 (a)  

  Sublimit Coverage: 

 Item 3 (b) $10,000 – Donor Data Loss Crisis Fund Sublimit (included in 3 (a) limit) 

 Item 3 (d) $150,000 – Fair Labor Standards Act (FLSA) Defense Sublimit (included in 3 (a) limit) 

  Retention: 

 Insuring Agreement A:  $0  Each Claim 

 Insuring Agreements B and C:  $2,500 Each Claim 

 

Excerpt of Exclusions (As this is not an inclusive list, please refer to Section IV, Pages 5-7 of the policy for all 

exclusions that apply). 

 Claim based upon relating to directly/indirectly resulting from or in any way involving any Wrongful Act or 

Related Wrongful Act or circumstance or situation which has been the subject of any notice or claims given 

under any other policy of which this policy is a renewal or replacement. 

 Any civil, criminal, administrative or investigative proceeding involving any Insured pending as of or prior to 

the prior and pending litigation date of February 10, 2000, as stated in Item 8 of the policy. 

 



Region H Water Planning Group – D&O Liability Coverage Overview 

 

 Claims related to, directly /indirectly resulting from bodily injury, sickness, disease or death of any person, 

assault or battery; destruction/loss of use of tangible property . 

 Claims for any actual or alleged breach by the Organization or any Subsidiary of an express or implied 

contract, except for employment related obligations which would have attached absent such contract. 

 Failure to perform psychological, counseling, financial counseling/advisory, legal (except Employed Lawyer 

Legal Services), arbitration, insurance or investment advisory services or referrals, if brought by any individual 

or entity for whom such services were, now are, or shall be performed. 

 Based upon, arising out of, relating to directly/indirectly resulting from or involving infringement of any 

patent or misappropriation of trade secrets; however, this exclusion shall not apply to copyright or trademark 

infringement. 

 For any obligations under a workers’ compensation, disability benefits, insurance benefits or unemployment 

compensation law; however, this exclusion shall not apply to a claim for an Employment Practices Wrongful 

Act involving retaliation with regard to benefits paid or payable. 

 

 



















































 

Agenda Item 11 
 

Receive report regarding recent and upcoming activities 
related to communications and outreach efforts on behalf of 

the Region H Planning Group. 





Receive report regarding recent and upcoming activities 
related to communications and outreach efforts on behalf of 

the Region H Planning Group.

Agenda Item 11
Community Outreach

Agenda Item 11
Community Outreach

 SWIFT Funding Workshop: Focus on Water Conservation
Houston‐Galveston Area Council
January 7

 Gulf Coast Water Conservation Symposium
United Way Community Resource Center
March 9
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